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In three decades, the National Affordable Housing Trust (NAHT) 
has had just three CEOs. Now, the nonprofit organization is 
undergoing a leadership transition that looks to advance its 
impact on the affordable housing sector well into the future.

NAHT is a financial syndicate, working with affordable housing 
agencies and developers across the country. It was founded 
based on the work of two member organizations: National 
Church Residences and the Retirement Housing Foundation.

Retiring President and CEO Jim Bowman has worked closely 
with these organizations since he came on board in 1998.

“We were founded to be a captive syndicator for [founding 
members’] development efforts,” he says. “Not only did we do 
placement of the equity, but we were also very much engaged 
in the development advisory part of that business. We were a 
substantial part of their development team—we did it all.”

In the early 1990’s, Volunteers of America became a member 
of NAHT. In the mid-2000s, NAHT entered a partnership with 
Mercy Housing and The Evangelical Lutheran Good Samaritan 
Society, two high-capacity nonprofits that contributed 
significantly to NAHT’s growth.   

“As the years continued and the volume increased, we 
expanded our portfolio of tax credit investors, and we grew 
alongside the three nonprofits and their efforts,” Bowman says. 

“In 2005 and 2006, we expanded the trust to include two other 
significant mission-driven developers in affordable housing. 
We continued to grow.”

HANDING OFF THE BATON

The most significant development for NAHT in recent years 
has been its affiliation with Stewards of Affordable Housing for 
the Future (SAHF), a collaborative group comprising 13 of the 
nation’s largest nonprofit developers. 
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“That [affiliation with SAHF] took us to this new platform for 
attracting investors and providing capital for affordable 
housing,” Bowman says. “Once that was accomplished, I 
started thinking that it was time for me to hand off the 
baton to the next person who’s going to take NAHT for 
the next 15 years.”

NAHT’s newly appointed President and CEO is Lori 
Little, a long-time affordable housing professional 
with experience in syndication, financial services and 
operations management. Little and Bowman have worked 
together effectively for more than 15 years. 

Little says that Bowman served as somewhat of a mentor 
for her as she transitioned from her work with large for-
profits to the mission-driven focus of NAHT.

“Jim really started my entrepreneurial focus on business,” 
Little says. “Until then, I had worked with large for-profit 
corporations, and I was looking for something that was 
missing. That was really the ability to think creatively, think 
quickly and make a difference”

Through her work with NAHT, Little has been able to apply 
her business acumen to a role that affects positive change. 

“Being a part of NAHT has really sparked that fire that was 
always burning there,” she says. “Jim is definitely a great 
person to have learned that from, and how you can make 
a difference. For me, that was a big part of why I’m still 
here at NAHT.”

FITNESS RESOLUTION

Under Little’s emerging leadership, NAHT has reinforced 
its focus on innovation and its dedication to improved 
outcomes for affordable housing residents. 

“As we’ve tried to figure out our next chapter at NAHT, 
we have looked back on what we’ve done really well, and 
that is this entrepreneurial, innovative spirit,” Little says. 

“I’ve coined the phrase that we’re going to be ‘FIT’ in 2018 
and beyond. That [stands for a] focused, innovative team.”

This FIT resolution has resonated with NAHT staff and 
board members alike, and Little believes the mantra will 
guide the focus of the organization well into the years    
to come. 

“It has really taken off with our group,” she says. “Everyone 
has goals, and everything you do needs to have focus and 
a purpose. You need to look at things a little differently 
and innovatively and [with the understanding that] we are 
all a team.”

As far as Bowman is concerned, the leadership transition 
at NAHT has been overwhelmingly smooth. 

“It’s really not a transition,” he says. “The transition 
is seamless because [Little and I] have been working 

so closely together and growing our organization and 
expanding our mission over the last 15 years.”

EMBRACING CHALLENGES

NAHT has recently applied its expertise to several 
developments, including the Village at Washington 
Terrace, a residential development that will provide 162 
housing units. This is the organization’s first partnership 
with the Downtown Housing Improvement Corporation, 
with funding coming from the Strong Families Fund.

The Village at Washington Terrace is just one of several 
developments NAHT is working on that will have an 
assigned on-site service coordinator who works to 
improve resident outcomes through services like financial      
wellness counseling. 

Multifaceted developments like this require calculated 
leveraging of resources and innovative strategies, skills 
that NAHT has in spades.

“None of this is easy, and it really takes a great deal of 
collaboration among the sponsor, the developer and 
the syndicator to work through these things.” Bowman 
says. “We embrace doing that, where others may not. We 
compete by taking on these things and working through 
them with the developer.” 

“Congratulat ions  to  Lor i  Li t t le  on her  recent 
appointment  as  Pres ident  and CEO of  NAHT. 
We are  proud to  par tner  with NAHT. Thanks 

to  the  Strong Famil ies  Fund,  more  fami l ies 
have  s table  homes  and a  path to  success .” 

Beverly Bates, SVP Development, The Community Builders
and Chair, NAHT Board of Directors
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Hillside View, 58 homes under 
construction in Schenectady, NY.


